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March 26, 2008

An Easter Message From The UCC’s General Minister

Sitting among the memorabilia on my bedroom dresser
is a glass communion cup, the cup I used on Maundy
Thursday about forty-five years ago on the night I was
confirmed and received the sacrament for the first time.
Through many moves and transitions I have managed
to keep it intact...

This year politics and controversy have forced their way
into Holy Week. For many members of the United
Church of Christ these have been unwelcome guests,
disturbing and alienating... Then, amidst it all, we
pause this week to remember the war and all that has
been lost in these five years. “Out of the depths I cry to
you, O Lord. Lord, hear my voice!”

Along with these public concerns, I find myself sitting
in the pew this Holy Week carrying my own more
private wortries and thoughts, not unlike so many other
members of our churches who will look to their pastors
for a word of grace framed by Thursday’s shadows and
Easter’s promise. My twenty-five year old son, recently
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deployed with his National Guard unit to
Afghanistan, is never very far from my thoughts...

So this Holy Week in particular I cherish my little
glass communion cup and the rich meaning
associated with it. It points to the centered spirit
found in Christ’s presence and shared in Christ’s
community, the centered spirit that we all need in
these demanding and disturbing times. The renewal
of my baptism that Maundy Thursday long ago
seems very distant at times. But one of the church
fathers, writing of the baptism of Jesus and of our
own baptism, reminds us that:

although that day belongs to the past, the
power of the mystery which was then revealed
has not passed away; we are not left with a
news report of bygone events, to be received in
faith and remembered with veneration. God’s
bounty toward us has been multiplied, so that
even in our own times we daily experience the
grace which belonged to those first

beginnings. (St. Leo the Great)

May the mysteries into which we are now entering
remain powerful for each of us this year, offering
healing and hope. May the grace of those first
beginnings, whenever and wherever they took place
for each of us, endure and grow. And, as we pray
for our wounded and weary world this Holy Week,
so often dividing and disrupting, may we also
remember to pray for one another that we may each
encounter the Risen Christ on our walk from the
Upper Room toward Emmaus.

John H. Thomas
General Minister and President
United Church of Christ ¢

(For the full text of this message, see www.ucc.org.)
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Pastor’s Ponderings

Alleluial What a great Easter Day we had last
Sunday! I thoroughly enjoyed every part of it, and
the way everyone participated with such
enthusiasm. Many of you told me afterward that
you also enjoyed the service.

No doubt, Easter Day is a highlight of the church
year. It celebrates the most significant event of our
faith, God’s raising of Jesus from death. Without
this outrageous act, as Paul wrote to the ancient
church in Corinth, “our faith would be in vain.”

But Easter is not just one day. From the
perspective of the church year, Easter Day begins a
whole season. As the stores put away their Easter
displays this week, we’ll still be celebrating Easter —
for six more Sundays! Yes, the Easter season will
run all the way into May, ending with Pentecost
Sunday on May 11.

Why? Why don’t we just celebrate
one day, “Easter Day”’? Because
we need all seven of those Sundays
to reflect upon, and respond to,
what Easter means. Resurrection
is a pretty big deal — it doesn’t
happen every day. To celebrate it for only one day,
even if it’s a special day with lots of hoopla, is not
enough for the full meaning of Easter to seep into
the depth of our souls.

For anything that is deeply spiritual, we need time.
Our spiritual side doesn’t operate by appointments
or date books. It takes its own time; it makes its
own schedule. And so, if we don’t pay attention to
the slower pace of the spirit, we will likely miss the
spiritual life that we need most.

Many of us have been tutored by secular culture to
shun spending time on something. We tend to
think that once we’ve celebrated “the day” — maybe
a birthday, maybe an anniversary, maybe, yes,
Easter — then it’s over and done with until the
following year.

But in the church, we march to a different
drummer that gives us a different rhythm. We
need more time to listen to what God’s Spirit is
saying to us, and what God wants to do with and

With resurrection,

remains the same.

through us. So, over the next six Sundays, we’ll
continue to celebrate Easter.

One of the central themes of the Easter season is
change, change and transformation. Change and
transformation are the watchwords of this season.

Resurrection isn’t just a bit of enthusiastic
encouragement to slap as a veneer over business-
as-usual. No, resurrection represents a
completely different way of life. With
resurrection, nothing remains the same.

So what changes might God be suggesting to
you? Changes that, if you respond, might lead to
your own transformation?

Perhaps now you can see why we need seven
Sundays for Easter. We need time to reflect
upon and respond to the deep
spiritual reality of resurrection.
And we need the time to see how
all this might play itself out, both
in our life as a congregation, and
in our lives as individuals.

I don’t know exactly what we’ll need to learn.
But I do know that, if it’s truly from God’s Spirit,
it won’t be predictable and it won’t be boring.

So I invite you to engage Easter for its full seven
weeks. Engage Faster, and see what resurrection
can mean to you. Alleluial

Grace and peace,
Bruce ¢
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From The Personnel

Committee:

Performance Appraisals
I’'ve been conducting performance evaluations at
my work for years, but when I volunteered to
write an article for the Chzmes on our process at
KCC, I decided to Google “performance
appraisal” and got this from Wikipedia:

“Performance appraisals are a regular review of
employee performance within organizations.
Generally, the aims of a scheme are:

® Give feedback on performance to
employees.

® Identify employee training needs.

® Document criteria used to allocate
organizational rewards.

® Form a basis for personnel decisions: salary
increases, promotions, disciplinary actions, etc.

® Provide the opportunity for organizational
diagnosis and development.

® Tacilitate communication between employee
and administrator.

e Validate selection techniques and human
resource policies to meet federal Equal
Employment Opportunity requirements.”

Kensington Community Church
United Church of Christ

4773 Marlborough Drive

San Diego, CA 92116

619-284-1129

www.kensingtonucc.com

info@kcc.sdcoxmail.com

Rev. Dr. Bruce Larson, Senior Pastor

Judy Atwater, Interim Director of Religious
Education and Programs

John Tarbox, Choral Director

Nina Deering, Organist

Connie Cleland, Preschool Director

Donna Hanson, Temporary Administrative Assistant

Chimes Editor
Production Staff

Katherine Larson
Millie Medigovich
Beverly Patch

Sunday worship at 8:30 and 10:00 a.m.
All are welcome!

I’'m happy to report that the Personnel Committee has
established a revised format for performance appraisals
and we have begun the process of appraising and
meeting with staff. Our goal is to conduct a
performance appraisal for each staff member annually.
KCC currently has five positions that fall into this
category: Senior Pastor, Director of Religious Education
and Programs, Office Administrative Assistant, Director
of Preschool and Choral Director. We believe this is a
very important opportunity for communication among
the Senior Pastor acting as Chief of Staff, the Personnel
Committee, and the employee.

In order to fairly assess each staff member’s
performance, we are using a 360 degree appraisal system
which solicits input from all the chairs of church
committees, recognizing the importance of the
relationships among committees and the staff members.
This input provides valuable insight into some successes
and challenges. The chairs are welcome to solicit input
from their committee members also. We have adopted a
standard corporate model for the performance appraisal
form and have modified it to accommodate a church
working environment; it asks for specific feedback on
each staff member in light of their specific job
description.

During the performance appraisal of each employee, the
job description is reviewed, we revise position standards
or goals and clarify expectations for the coming year, we
plan for achieving the desired outcomes and we conduct
feedback sessions with the employee to discuss progress
towards goals and expectations.

I personally believe the most important part of this
process is the “communication” aspect. It gives the
employee and employer a chance to sit together and
discuss concerns, challenges, and triumphs related to
their job and the whole of the church in a totally
dedicated environment. It provides an opportunity to
assess goals and strategies with regard to what’s working
and what’s not, and to actively work on solution-based
remedies.

Please feel free to contact any member of the Personnel
Committee for further information or clarification on
any personnel question: Amy Winn, Chair; Sheryl
Chaffee, Marsha Dodds, and Tom Wheeler.

Marsha Dodds
Personnel Committee 4
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Deadline For Commemorative
Bricks Is Here

Now the time to commit for your commemorative
brick is at hand.

Whether you have already made or pledged a
contribution that entitles you to one or more bricks
or whether you want to make one now, the order
must be placed by no later than April 1 to allow the
bricks to be included in the new patio.

If you have mislaid your form or want a fresh one,
please contact Jim Ward, 619-281-8242 or deepriver-
jim@yahoo.com. Then please complete it and mail
or bring it to the church office, or mail it to Jim
Ward at 7924 Mission Bonita Drive, San Diego,
California 92120. But please, act now! 4

Lectionary Readings
Here are the readings from the Revised Common
Lectionary for upcoming services. Bruce will pick
two from this list each Sunday.

® March 30: Acts 2:14a, 22-32; Psalm 16; 1 Peter
1:3-9; John 20:19-31.

® April 6: Acts 2:14a, 36-41; Psalm 116:1-4, 12-
19; 1 Peter 1:17-23; Luke 24:13-35.

o April 13: Acts 2:42-47; Psalm 23; 1 Peter 2:19-
25; John 10:1-10. ¢

Breakfasts
Men’s Breakfast
At 8:00 a.m. on Saturday, April 5, the men of KCC
will enjoy good food and good fellowship. All are
welcome. Please let Bruce (619-284-1129 or bruce@
kcc.sdcoxmail.com) know that you are coming.

All-Church Breakfast

On Sunday, April 6, at 9:15 a.m., join the fun
between the worship services, as people from the
8:30 service and people from the 10:00 a.m. service
gather together for breakfast and conversation.

Kitchen Appreciation

There’s an extra reason to breakfast together this
month, as we will be sharing a time of appreciation
for the brand-new church kitchen at 9:30. Please
come! ¢

Easter Fact And Fancy...

Ever wonder how bunnies and eggs got involved in
Easter? Read on!

For millennia people have held fertility festivals
celebrating the beginning of spring. These typically
featured a fertility goddess variously called Ishtar,
Astoreth, or Eostre, and a fertility god called Baal or
Bel.

The egg was used as an earthly symbol of Baal, and
the hare (later, rabbit) as an earthly symbol of Ishtar
or Eostre. The egg signifies the beginning of life; it
was also widely believed to enhance virility. And
with rabbits being prolific breeders, they were natural
symbols of fertility.

A glance through modern cooking magazines shows
a division among what people consider “traditional”
for the Easter feast — some go for ham, some for
lamb. Lamb was included as part of the Passover
celebration by Jews, both as a symbol of redemption
and as a memorial of the “Pass-Over” event from
Exodus. Ham, however, comes from that Baal-
Ishtar pairing.

According to legend, Baal was not only the son of
Ishtar/Eostre but also her husband. They had a
child, Tammuz, who was killed by a pig; ever
afterwards, legend said, Ishtar/Eostre decreed that
pig should be eaten at her festival.

So where did the Christians get into the act? The
celebration of the Resurrection was declared a
religious holiday by the Council of Nicea in 325 C.E.
But problems arose because the festival of Ishtar/
Eostre fell at the same time of year. So the early
church borrowed some of the pagan symbols to
make the Christian celebration more appealing to
pagans and help attract converts.

The early church also adopted the timing of the
fertility festival, which is why we celebrate on the
Sunday on or immediately after the first full moon
following the vernal equinox. And the eatly church
even took over the name, and so Eostre became
Easter.

Happy Easter! 4
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Prayer List
Please remember these people in your prayers:
David Adams
Dee Dee Barbeau
Noriko Cook
Marie Cooper
Jon Deering and family
Ron and Sue Franklin
Karen Friedman
Joyce Gilchrist
Bob Guerra
Zosimo Jadloc
Joey
Clint Keay
Chatlene Moore
Nicolas Nelson
Leslie O’Toole
Celia Reyes and Alpha
Millard Stanforth
Dave Torrance
The family and friends of Glenn Grantham, Kim
Hauenstein and Dorothy Higbee
To get a name added to this list, please contact the
church office (info@kcc.sdcoxmail.com or 619-
284-1129) or the Chimes (klarson26@cox.net or
619-501-1187). Also, please let us know when it’s
time for the name to be removed from the list. ¢

Prayer List Update
The prayer list serves a useful function, but
sometimes names linger on past the time of need.
In the resurrection spirit of Eastertide, the April 9

issue of the Chimes will start fresh on the prayer
list.

If you or your loved one are in a situation of
continuing need, however, we want to continue to
pray! So be sure to get your prayer list names —
both new and continuing — to Donna in the
church office (info@kcc.coxmail.com or 619-284-
1129).

Senior Luncheon
At noon on Thursday, April 3, all the seniors of
KCC are invited to share in the wonderful
opportunity to enjoy lunch together and be
entertained by “The Wit and Wisdom of Cole
Porter.” It will be delightful! ¢

Heritage Builders

The Stewardship Committee is campaigning to enroll
new members into the Heritage Builders, a group
formed to acknowledge and celebrate anyone who has
included KCC in their will or estate planning. Anyone
who honors KCC with a legacy gift will become a
lifetime member of the Heritage Builders. There is no
minimum amount required.

KCC has been blessed by the generosity of those who
have left a portion of their estate to the church. One
example is the creation of the position of Director of
Religious Education and Programs. The undesignated
McNeill gift funded this position, which results in
better programs for both the church members and
neighborhood groups.

Many types of assets can be contributed in whole or in
part to KCC, including profit sharing, stock bonus,
401(k), 403(b) or individual retitement account (IRA)
plans. These types of assets would be assessed income
and estate taxes if left to heirs — taxes that could take
away up to 65% of the value. Contributing the assets
directly to KCC would avoid this.

The Heritage Builders’ annual banquet is coming up
fast, on May 6. Consider giving back some of the
abundant gifts you have received from God. For
questions, ask Fredric Radick (858-566-3927) or Rich
Wayman (619-287-0549). ¢

April Birthdays
Olivia Chaffee
Florence Clark, Dude Stephenson
Don Treyz
Barbara Radcliffe, Joycelyn Schroeder, Marjie
Wilson
8 JoAnn Bachman, Sofia Jadloc
11 Cathy Stephenson
14 Jessie Brimhall, Eleanor White
15 Michael Wais
18 Robert B. Apgar
19 Julia Keller, Amy Neal
20 Tyler Lowe
22 April Neal
23 Julia McKenney
24 Katherine Larson
25 Jim Ward
26 Karen Jenks
30 Susanne Sapier 4
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Kensington Community Church UCC

4773 Marlborough Drive
San Diego, CA 92116-2513

619-284-1129
www.kensingtonucc.com

info@kcc.sdcoxmail.com

UPCOMING EVENTS

MEETING: EVENTS COMMITTEE
PLACE: KCC CONFERENCE ROOM
WHEN: SUNDAY, MARCH 30, 9:10 A.M.
DEADLINE: GET YOUR BRICK ORDER IN!

PLACE: CHURCH OR JIM WARD, 7924 MISSION BONITA DRIVE
WHEN: TUESDAY, APRIL 1

FELLOWSHIP: SENIOR LUNCHEON
PLACE: KCC LANDER HALL
WHEN: THURSDAY, APRIL 3, NOON

MEN: MEN’S BREAKFAST
PLACE: KCC KITCHEN AND CONFERENCE ROOM
WHEN: SATURDAY, APRIL 5, 8:00 A.M.

FELLOWSHIP: ALL-CHURCH BREAKFAST AND KITCHEN APPRECIATION
PLACE: KCC LANDER HALL
WHEN: SUNDAY, APRIL 6, 9:15 A.M.

MusiC: KENSINGTON CONCERT SERIES — OLE KETTLESON

PLACE: 4234 RIDGEWAY
WHEN: SUNDAY, APRIL 6, 4:00 P.M.
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SEE THE FULL CHURCH CALENDAR
AT WWW.KENSINGTONUCC.COM

ADDRESS SERVICE REQUESTED



